
SFLL Board Meeting – November 16, 2025: Agenda
Colfax Pizza Factory 11/16/25 @ 5 p.m.
· Open Meeting/Call to Order
· Public Comment

Business:
1. Action/Motions:
- Approve Minutes (October), Approve Agenda
2. President’s Report
3. Vice President Report
4. Treasury Report:
· Report on Current Accounts, Financial update
General: 5 minutes per agenda item 
New Business
Discussion of recruitment/replacements for upcoming board openings:
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Sierra Foothills Little League Financial Snapshot

	MONEY IN THE BANK!!
	
	October, 2025

	Savings Account Balance
	$	5,777.58
	

	Operating Fund Balance
	$	13,375.71
	

	CBP Conex Box
	7000
	

	HAT 2024 - SP Improvements
	3345.58
	

	MV Improvements
	9146.58
	

	Spring 2025 ARD Advertising
	850
	Year To Date Net Income $	1,663.94



Income & Expenses

	
Income
	Oct
	Year-to-Date
	
Expenses
	Oct
	Year-to-Date

	Interest Income
	$	0.05
	$	0.05
	Total Equipment
	$	75.06
	$	75.06

	Total Snack Bar
	$ 327.62
	$	327.62
	Total Facilities
	$	945.46
	$	945.46

	Total Income	$ 327.67
	$	327.67
	Total Fundraising Expense
	$	187.68
	$	187.68

	
	Total League Expenses
	$	102.84
	$	102.84

	
	Total Operations
	$	352.90
	$	352.90

	
	Net Income
	$ (1,336.27)
	$	(1,336.27)



Income Fundraising
	Hit A Thon/Dinger Derby
	0.00
	8,000.00
	(8,000.00)

	Raffle
	
	
	

	Raffle Baskets
	0.00
	4,000.00
	(4,000.00)

	Total Raffle
	0.00
	4,000.00
	(4,000.00)

	Bricks
	0.00
	2,000.00
	(2,000.00)

	Sponsorships
	0.00
	13,000.00
	(13,000.00)

	Total Fundraising
	0.00
	27,000.00
	(27,000.00)

	Interest Income
	0.05
	0.50
	(0.45)

	Registration
	
	
	

	All Star Registration
	0.00
	6,000.00
	(6,000.00)

	Fall Ball Registration
	0.00
	8,000.00
	(8,000.00)

	Spring Registration
	0.00
	49,500.00
	(49,500.00)

	Total Registration
	0.00
	63,500.00
	(63,500.00)

	SFLL Swag Income
	0.00
	3,500.00
	(3,500.00)

	Snack Bar
	
	
	

	Closing Ceremonies
	0.00
	500.00
	(500.00)

	Evaluations
	0.00
	300.00
	(300.00)

	Fall Ball Snack Bar
	327.62
	1,000.00
	(672.38)

	Little League Day
	0.00
	2,000.00
	(2,000.00)

	Regular Season
	
	
	

	Colfax
	0.00
	9,000.00
	(9,000.00)

	Applegate
	0.00
	1,500.00
	(1,500.00)

	Meadow Vista
	0.00
	500.00
	(500.00)

	Total Regular Season
	0.00
	11,000.00
	(11,000.00)

	Total Snack Bar
	327.62
	14,800.00
	(14,472.38)

	Total Income
	327.67
	108,800.50
	(108,472.83)

	Expenses
	
	
	

	Equipment
	
	
	

	Baseballs
	0.00
	4,500.00
	(4,500.00)

	Spring Season
	0.00
	6,000.00
	(6,000.00)

	TOC/All Stars
	0.00
	500.00
	(500.00)

	Fall Ball
	75.06
	500.00
	(424.94)

	Total Equipment
	75.06
	11,500.00
	(11,424.94)

	Facilities
	
	
	0.00

	Field Maintenance
	
	
	0.00

	Applegate Ball Park
	32.68
	500.00
	(467.32)

	Colfax Ball Park
	0.00
	500.00
	(500.00)

	Meadow Vista
	24.63
	500.00
	(475.37)

	Placer Hills
	0.00
	1,000.00
	(1,000.00)

	Other Fields
	0.00
	500.00
	(500.00)

	Total Field Maintenance
	57.31
	3,000.00
	(2,942.69)

	Field Rental
	
	
	0.00

	Fall Ball Field Rental
	640.90
	1,500.00
	(859.10)

	Applegate Rental
	0.00
	6,500.00
	(6,500.00)

	Colfax Rental
	0.00
	3,500.00
	(3,500.00)


2024-2025 Year-To-Date Budget to Actual
Oct 2025 (YTD)
2025-2026
Budget
Left on Budget



	Meadow Vista Rental
	0.00
	4,500.00
	(4,500.00)

	Placer Hills Rental
	0.00
	1,950.00
	(1,950.00)

	Weimar Hills
	0.00
	3,900.00
	(3,900.00)

	Batting Cages/Other
	0.00
	2,000.00
	(2,000.00)

	Total Field Rental
	640.90
	23,850.00
	(23,209.10)

	Property Taxes
	0.00
	400.00
	(400.00)

	Toilets
	247.25
	3,000.00
	(2,752.75)

	Total Facilities
	945.46
	30,250.00
	(29,304.54)

	Fundraising Expense
	
	
	

	Raffle Expense
	187.68
	0.00
	187.68

	Total Fundraising Expense
	187.68
	0.00
	187.68

	League Expenses
	
	
	

	Accounting Fees
	75.00
	1,600.00
	(1,525.00)

	Advertising/Promotional
	0.00
	200.00
	(200.00)

	Background Checks
	3.00
	60.00
	(57.00)

	Bank/Credit Card Fees
	1.84
	3,800.00
	(3,798.16)

	Board of Directors
	23.00
	700.00
	(677.00)

	Donation to Others
	0.00
	500.00
	(500.00)

	Income Taxes
	0.00
	75.00
	(75.00)

	Insurance - Liability, D and O
	0.00
	2,400.00
	(2,400.00)

	Legal Fees
	0.00
	75.00
	(75.00)

	Little League Fees
	0.00
	4,500.00
	(4,500.00)

	Office/Administrative Expenses
	0.00
	500.00
	(500.00)

	Postage, Mailing Service
	0.00
	100.00
	(100.00)

	SFLL Swag
	0.00
	3,000.00
	(3,000.00)

	Trainings
	0.00
	600.00
	(600.00)

	Total League Expenses
	102.84
	18,110.00
	(18,007.16)

	Operations
	
	
	

	Closing Ceremonies
	
	
	

	Hit-aThon/Dinger Derby
	0.00
	250.00
	(250.00)

	Little League Day
	0.00
	2,000.00
	(2,000.00)

	Pictures
	0.00
	4,000.00
	(4,000.00)

	Pioneer Day Expense
	0.00
	200.00
	(200.00)

	Snack Shack
	
	
	

	Evaluations Expenses
	0.00
	800.00
	(800.00)

	Meadow Vista Snack Shack
	0.00
	1,000.00
	(1,000.00)

	Fall Ball Snack Shack
	352.90
	700.00
	(347.10)

	Snack Shack ABP
	0.00
	700.00
	(700.00)

	Snack Shack CBP
	0.00
	6,000.00
	(6,000.00)

	Shack Shack Workers
	0.00
	1,500.00
	(1,500.00)

	Total Snack Shack
	352.90
	10,700.00
	(10,347.10)

	Sponsorship Expense
	0.00
	2,000.00
	(2,000.00)

	Trophies
	0.00
	2,500.00
	(2,500.00)

	Umpires
	0.00
	7,700.00
	(7,700.00)

	Uniforms
	
	
	

	All-Star Uniform
	0.00
	12,000.00
	(12,000.00)

	Fall Ball Uniforms
	0.00
	3,500.00
	(3,500.00)




	Juniors Farewell
	0.00
	500.00
	(500.00)

	Spring Uniforms
	0.00
	17,750.00
	(17,750.00)

	TOC/All Star Pins
	0.00
	1,800.00
	(1,800.00)

	Total Uniforms
	0.00
	35,550.00
	(35,550.00)

	Total Operations
	352.90
	64,900.00
	(64,547.10)

	Total Expenses
	1,663.94
	124,760.00
	(123,096.06)

	Net Operating Income
	(1,336.27)
	(15,959.50)
	14,623.23

	
Other Expenses
CBP Sound System Expense
	
	
	

	MV Improvments
	0.00
	8,000.00
	(8,000.00)

	Registration Campaign Expenses
	0.00
	850.00
	(850.00)

	Total Other Expenses
	0.00
	8,850.00
	(8,850.00)

	Net Other Income
	0.00
	(8,850.00)
	8,850.00

	
Net Income
	
(1,336.27)
	
(24,809.50)
	
23,473.23



Sierra Foothills Little League Profit and Loss
October 2025

	
	
	Total
	

	
	Oct 2025
	
	Oct 2025 (YTD)

	Income
	
	
	

	Interest Income
	
	0.05
	0.05

	Snack Bar
	
	
	

	Fall Ball Snack Bar
	
	327.62
	327.62

	Total Snack Bar
	
	327.62
	327.62

	Total Income
	
	327.67
	327.67

	Gross Profit
	
	327.67
	327.67

	Expenses
	
	
	

	Equipment
	
	
	

	Fall Ball
	
	75.06
	75.06

	Total Equipment
	
	75.06
	75.06

	Facilities
Field Maintenance
	
	
	

	Applegate Ball Park
	32.68
	32.68

	Meadow Vista BallPark
	24.63
	24.63

	Total Field Maintenance
	57.31
	57.31

	Field Rental
	
	

	Fall Ball Field Rent
	640.90
	640.90

	Total Field Rental
	640.90
	640.90

	Toilets
	247.25
	247.25

	Total Facilities
	945.46
	945.46

	Fundraising Expense
	
	

	Raffle Expense
	187.68
	187.68

	Total Fundraising Expense
	187.68
	187.68

	League Expenses
	
	

	Accounting Fees
	75.00
	75.00

	Background Checks
	3.00
	3.00

	Bank/Credit Card Fees
	1.84
	1.84

	Board of Directors
	23.00
	23.00

	Total League Expenses
	102.84
	102.84

	Operations
	
	

	Snack Shack
	
	
	

	Fall Ball Snack Shack
	352.90
	352.90

	Total Snack Shack
	352.90
	352.90

	Total Operations
	352.90
	352.90

	Total Expenses
	1,663.94
	1,663.94

	Net Operating Income
	(1,336.27)
	(1,336.27)

	Net Income
	(1,336.27)
	(1,336.27)




Monday, Nov 03, 2025 11:58:36 AM GMT-8 - Accrual Basis


Sierra Foothills Little League Balance Sheet
As of October 31, 2025

Total
ASSETS
Current Assets Bank Accounts
Business Market Rate Savings (3792) - 2	5,777.58
WF Checking Account	13,375.71
Funds Held

	CBP Conex Box
	7,000.00

	HAT 2024 - SP Improvements
	3,345.58

	MV Improvements
	9,146.58

	Spring 2025 ARD Advertising
	850.00

	Total Funds Held
	20,342.16

	Total WF Checking Account
	33,717.87

	Total Bank Accounts
	39,495.45

	Accounts Receivable
	

	Accounts Receivable
	-

	Total Accounts Receivable
	-

	Other Current Assets
Starting Cash
	

	ABP Cash Baox
	150.00

	CBP Cash Box
	200.00

	Event Cash Box
	120.00

	Total Starting Cash
	470.00

	Undeposited Funds
	-

	Total Other Current Assets
	470.00

	Total Current Assets
	39,965.45

	Other Assets
	

	ABP Security Deposit
	2,500.00

	Total Other Assets
	2,500.00

	TOTAL ASSETS
	42,465.45

	LIABILITIES AND EQUITY
	


Liabilities
Current Liabilities Accounts Payable
	Accounts Payable (A/P)
	-

	Total Accounts Payable
	-

	Total Current Liabilities
	-

	Total Liabilities
	-

	Equity
Opening Balance Equity
	
19,178.02

	Unrestricted Net Assets
	24,623.70

	Net Income
	(1,336.27)

	Total Equity
	42,465.45

	TOTAL LIABILITIES AND EQUITY
	42,465.45


Monday, Nov 03, 2025 11:59:42 AM GMT-8 - Accrual Basis


Sierra Foothills Little League
Minutes of the Regular Board Meeting 10/19/25
Place of meeting: Colfax Pizza Factory – Meeting opened at 4:22 pm Present: Matt S., Jake, Lexi, Dawn, Drew, Aubree, Nickie, Jen @ 4:53 Guest(s):
Public Comment open: none

Motions:
Minutes from September approved – Lexi motions, Jake 2nd M/S/C Approval of meeting agenda – Lexi Motions, Jake 2nd, M/S/C
President’s Report:
· Last two President’s meetings cancelled
· J. Pierce has left D11, D11 looking for nominations for a new DA.
· ARD wants MV sheds and slabs finished, Drew is working to get concrete poured in the next week.
· MV tractor needs repair work or replacement.
· League needs to increase revenue to keep budget balanced.
· Fall ball is running smoothly, small issue with field locations in interleague schedule (Jamie did fall ball schedule).
· Board member has requested a character reference letter; to be drafted and sent out by exec board.

Treasurer’s Report: (moved to end of agenda – Rosie Joe presented by phone)
· Update on current accounts –
· 2025-2026 Budget review – we will have a deficit with current budget if we do not host a tournament or do a large raffle. We need to see an increase in sponsorships, especially homerun sponsor level; discussion of incentive for a parent who brings in a new homerun sponsor could receive a half-off registration.
· Budget for next season presented for board approval: Lexi motions to approve, Jake 2nd, M/S/C
New Business:

Tiffany & Dawn – Registration for Spring 2026 - Discussion of spring registration:
· Increase in registration fees to cover loss of revenue from eliminating the Volunteer
Program. Increased fees will cover staffing the snack bars with teen workers, increase in uniform costs next season, and improved coach’s uniforms.
· League is currently losing money on low TBall registration cost. SFLL is charging much less than surrounding leagues and covering photos and trophies, equipment, field use, etc. Increase in fees across all ages covers the league’s increasing operational expenses.


· Will increase umpiring fees in Spring 2026 to $30 bases/$40 plate.
· Conversation about Drew having someone who may want to contribute to improving Sugar Pine field. May be a conflict of interest as we want to retain Sugar Pine as our
Juniors sized field.
· Review of upcoming dates.
· Matt will send out a manager apps/inquiry email in November to start securing managers for Spring.
· Board needs to secure Sierra Hills or Colfax High School as a backup for rainy Opening Day.
· Motion to increase registration as discussed, adopt the proposed calendar, and adopt changes to the volunteer program and increase umpire pay: Jake motions, Lexi 2nd, M/S/C
Lexi/Social Media and LIO – Discussion of social media, flyers/newsletter email, weekly highlights of players, other social media ideas to garner a better online presence and
communication with our league.


*Meeting adjourns @ 5:55
*Next meeting* November 16th @ Colfax Pizza Factory
